
Faculty/School Contact/Service Lead Participant performs
financial and governance checks and facilitates signature

Ethics approval
(unless obtained

prior to
submission)
Faculty/Dept

Ethics
Committee

Insurance H&S DP Contract/IPR/
Commercial

issues

Specialist if
required

Specialist if
required

Specialist if
required

Faculty
Commercial

Contact

Grant
over £50k and

external income changed
by more than 20% or no

Submission Form
completed?

Review
Costings

Dean for signature

Contract/Grant Agreement /Offer
Letter signed in accordance with the

Financial Regulations

EU/International bids to
External Funding Team, KTS

NWDA/Regional/Corporate
bids to Knowledge Transfer

Service (KTS) for advice

Executive Director of
Finance for signature

Forward copy of the Contract Approval Form and Contract to KTS and Group Accounts

YES

YES

NO

NO

Note: If governance
concerns are raised the
Faculty/School Contact

liaises with the specialists,
academic, School Director
etc to see if these can be

resolved. For Service bids
the Lead Participant liaises
with the assistance of the

EFT.

Application Successful/contract Signature Flowchart
Appendix 9b

Is total
project cost over

£250k, International
bid over £100k or

EU?

NO

YES
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Bidder completes sections 1&2 External
Funding Contract Approval Form

Signed by Head of
Centre (if applicable)?

Head of Centre

Signed
by School

Director/Head of
Service?

School Director/
Head of Service

Over £500k, International
bid over £100k or

EU?

Contract
approval
process

Specialist advice from
Resource Planning Financial

Services if req

Advice on Business
Engagement

activity, including
commercial risk

available from KTS

YES

YES

NO

NO

Note: A Service bid
which has a total project

cost over £250k,
international bid over

£100k or EU is referred
directly to the Executive
Director of Finance for

signature

Note: if more than one
School/Service are

involved, authorisation is
required from all

participating School
Directors/Heads of

Service/Deans

Specialist if
required

Another
Faculty/Service

involved?

Faculty/SchoolService contact signs
governance checks highlighting concerns

Provide details
and liaise for

parallel
authorisation

YES


